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DEPUTY DIRECTOR FOR ADMINISTRATION : 21 May 1951
Assistent Director for Hesearch end Reports

High Level Persponncl desired for O/RR,

1y In sccordance with discussions we have had on the subject,
the following deseribe a few key positions I am heving diiliculty in
£1lldng in O/ER with which you might be able to asslet me bhrough
youy New York coatecis,

2, Certain gualifigations requived we comion o virtuslly
all the O/RK Jobs, These are: a) A high degroe of snalytic comsetonce,
whatever the field in which it has been applied., O/AR‘'s contral job
is to put togelther ¢ .nclisions based upon ver; slim evidence and
virtuslly everylody in the shop must be good &b deing this, L) Capacity
for suparvision and lsadershlp in guiding the vwork of other research
enalysts, ) A high degree of mentel flexibility, The Soviet and
satellite cconcmiss are very different from ours, and the mnalyet or
resesrch direclor must be able easily to adjust hie thinking Yo
unfeziliar types of situationa, d) /An inderest in problems of the
resgarch Uype rother than the operating typs, We badly nced pecple
with operating wzperience but the succesalul high powered operator
very often grows restleseg in the kind of anslytic job we have here,
&) Naturally any specisl exporience or interest in the lanpusge or
problens of the Sovlet Orbit countries is helpful but other qualifica-
tions sre more imporitant,

3 The speclnal cuslifications off the individual jobs wxe as
follows:

(1) Deputy Chief of the Industrial Division, 0G-15, This
Divisign handles the analysle of rates of oulpub, methoed of
produsctions, distribution of product, requirements for inpub,
botileneciis and capabilitiss af all the mejor industries in the
Soviet Orbit sxocluding petroleum, chemicals, and basic metals
wilch are in asother division, This man shouwld be vowd cnough
te take over the work of the whole division if necessary, le
must be «ble fo supervise and blend the work of & variety of
snalysts ranaing all the wiy frou pure econouiste to men with
almost exclusively technicsl end engimeering experience, The

" espentiel charscteristics zre & capacity for ressarch
aduinistration cembined with & sharp and imaginoiive analytic
mind, but breoad exporience in indusirisl anelysis is highly
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(2) Chief, Trude and Finsnce Branch, sSconamics Services =N
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Pivision, Oo=-15. This men would Le in cherge of all +he work
on intersational finance, internal Soviet {inance, and inter-
pationsl trode both within the Soviel Orbit and betveen ihe
a@b&t and non-arbit emmﬁz-i&m Ho must bave a thorouph workiog
knonledpe of intermstlionsd flssselsl Isstitutions and ractices
-bub must be sulficlently fiexible so that e doesz not ﬁg&ﬁj
eaperisnce peined in Bepters finance uneritically to &
entirely di.fmmﬁ Lastitutions and practices of the ;mmt
{inancial ayebex, He +41l Le suporvising ihu work of ten v
eleven obher analyeis tul zaould be prepered o do v spod desl
of rezeurch ead repord wrliting himsel?, 4 nizluve of acadoenie
anel bankiny treianing would be ideal,

- {3) Chief of the Tran: part&iiﬂa »1*& why Hoeaocivs Services
Divigion, 08-15. This :m ahauld b 2 thorouyh knowisdrzs of
the teekmic:l a3 wel 1 e the ecanma M%m&s of e Treasorii-
tion industry. His wcew mbu&tiaa :mm,m rallresds, ovesn
shiippdng, Internal wtm«mxjw sl aviatian, Of tiese, reilroads
are the noot lmportent. His backzrouml acd mi sgoie should be
in operating rather thm finanedal provlas: of dracsportalion,
An expordt on rale nakisg or wn the espliial -'-txw%a.wﬁ L3 railee
road financing would heve vary 1ittle to do with the problens
of Soviel transportetion, He would be zespenalble Jor sulding
wwl suporvising the work of eboub fiftsen professionsl waadysts,

(L} BPBraseh chisle sith siuiler qualificsiiom re wmoded
in the fields of Elestric Power and Gonstruet fiam, Thourh & w
two braaches sre only sboul bals ae lerge sz dhe Transoorbation
et Trade s&nd Pinance onas,

(5) In the Imlustrial Divivion, Uranch e¢hiels srs necded
&t J%el5 for the Alreraft Branch, tho mhimruildim ranch, the
Aemunition Branch, and the a*ilitm Tquipgwrt Pranch, The lest
nazed 18 congsried with tanie, sunt, ether uililary voldeles
and heavy emuipment, Fock of these pogple shiovid lave soa
experience In the analys 'gs of i teﬁﬁmcal aspuohe ol theas
finlds, Emch of thap will have rospons! Ml“:.y for supervising
froz five Lo ten professionad rosssarch anslysis,
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by There wsre a goud neny obther ifmporbanl lovs in ‘,;/ £
thess are t e ongs I tf'wz,. zh yewr contscis mi *m “be moat el dnl with.
Fhat I ceck most aagarlf, howaver, 1s people of analytic t.mmzmca,
maturity, and judgment whatever the deteiled Tield in which ihey have
in faect Lwen working, 1 would like teo sse anyone you run seross
with these ganwral chierscleristies, anylhing you can do to olp »ill
ba much asorecisted,
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